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TODAY’S AGENDA

* New Process for Feature Requests
and Product Improvements

*  WIMS Classic Upcoming Items

*  WIMS Platform Product Plan



HOW WE MANAGE FEATURES

Market Requirements and
Voice of Customer (VOC)

ltems are scored based on
@ multiple inputs including

user value and urgency

@ Features are categorized as
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@ Consistent feedback loop
from Deskpro Ideas Portal




HOW WE SCORE FEATURES

How often will the feature be used (Frequency)?

1. Once every year or less
2. Yearly

3. Monthly

4. Weekly

5. Daily

How many facilities out of our total will use this feature
(% of Operations)?

Time Criticality

Need within 24 months
Need within 12 months
Need within 6 months
Need within 3 months
Need within 1 month

GIFSERENES

Risk Reduction or
Opportunity Enablement

1. <5% 1. Nice to have (cool)

2. 5-20% 2.  Great to have (will enhance sales demo)

3. 20-50% 3.  Optimizing / adds efficiency (quantifiable)

4. 50-75% 4. Regulatory or data integrity impact with workaround

5. 75 ormore% 5. Regulatory or data integrity impact, no workaround
Weighted Shortest Job First = (Value + Time + Risk) / Job Size AQ UATI C

Informatics
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WIMS CLASSIC ROADMAP

Reg Reporting Requirements
VOC

Quality of Life Feature
requests

WIMS/Rio Sync

KEY Key ®© Product Category ® Idea Source fx voc score &
ONER-181 Voice of Customer (VOC) De: 75
ON - try of J i . Voice of Customer (VOC) De: 7.5
ONER-194 D Jarid in Varadmi v Voice of Customer (VOC) De:
ONER-190 Profile S tup group ( . y, . Voice of Customer (VOC)
Bulk Dele f MDE, CDE, and Spread Re S ruUs... Voice of Customer (VOC)
Voice of Customer (VOC)
Voice of Customer (VOC) eskpro Ideas
Voice of Customer (VOC) e o ldeas
n Data Entry Ribbon Menu Voice of Customer (VOC)

ook Dashboard Button allov y or . Voice of Customer (VOC)
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WIMS Classic What Should we do?

« CDE Ribbon Menu

e Excel Reporting / Sync with Rio

* QOperator Tasks, Form Assignment...
* Pie Graph

« Surface (3d Graph)

* Other?
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WIMS PLATFORM CUSTOMER FEEDBACK

AQ summary

Allow selection of several spreadsheets to share to users at one time
Mobile - Prompt user for expired password
Quarterly Formulas for Average and GeoMean
Deep link to specific Rio dashboard with URL
Dashboard: Tile Card

Mobile - Ability to do Adhoc samples

Mobile - Prompt user to "Refresh Mobile Data”
Print Logbooks

Spreadsheet Tags

Add Time Entry Text Variable

Key Parameter Missing Notifications
Dashboard: Compliance Status Widget

Dashboard: Data Table Widget

@ Idea Source fX VOC Score ¥
Deskpro Ideas 8.5
Deskpro Ideas 85
Deskpro Ideas 7.5
VOC (Voice of Customer)

VOC (Voice of Customer)

Deskpro Ideas

Existing Customer

Deskpro ldeas

VOC (Voice of Customer)

Deskpro Ideas

Deskpro Ideas

Internal - Product

o1l UBV Frequency

ol UBV Customer %

otl Time Criticality
[ 1)
o0

ol Risk Reduction / Opportunity




LET'S SCORE TOGETHER

How often will the feature be used (Frequency)?

1. Once every year or less
2. Yearly

3. Monthly

4. Weekly

5. Daily

How many facilities out of our total will use this feature
(% of Operations)?

Time Criticality

Need within 24 months
Need within 12 months
Need within 6 months
Need within 3 months
Need within 1 month

GIFSERENES

Risk Reduction or
Opportunity Enablement

1. <5% 1. Nice to have (cool)

2. 5-20% 2.  Great to have (will enhance sales demo)

3. 20-50% 3.  Optimizing / adds efficiency (quantifiable)

4. 50-75% 4. Regulatory or data integrity impact with workaround

5. 75 ormore% 5. Regulatory or data integrity impact, no workaround
Weighted Shortest Job First = (Value + Time + Risk) / Job Size AQ UATI C

Informatics


https://aquaticinformatics.atlassian.net/jira/polaris/projects/ONER/ideas/view/4999911

HOW DO | ADD FEATURE REQUESTS?

@ Log in to your AQI support portal

and go to the Aquatic Ideas section

&""g; WIMS Rio Idea

Add an Idea and fill out the form.
@ You will receive an email
notification as confirmation

You will receive status notifications
@ when items are Gathering Feedback,

Planned for Development, and

Closed - Delivered https://aquaticinformatics.deskpro.com/en-US/community

®



https://aquaticinformatics.deskpro.com/en-US/community

THANKS!
ANY QUESTIONS
OR COMMENTS?
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